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1. We will follow the communication flow for board-president-staff 
interactions set forth by the president. 

2. We will embrace the college mission, vision, values, practices, and culture 
fully as the board’s own. 

3. We will work with the president and leadership team to assess and shape 
college goals, results and measures. This will be led by the president and 
leadership team with board support, partnership, and endorsement. 

4. We will review all policies that are older than 2015. 

5. We will commit to the tenets of the college’s culture of accountability. 

6. We will express opinions at the table with respect and clarity to everyone 
present at the table and all parties speaking. In the end, we stand with one 
unified voice. 

7. We will lead by focusing on the present and future in order to achieve 
student, college, and community success. 

8. We will work with the president to define the data necessary to make 
informed and educated decisions. 

9. We commit to a college-wide view at all times as we serve the entire region.  



District Board Equity Commitment  
Events around our nation remind us yet again of the work that remains to create a 
more just and equitable society. As a Board, we acknowledge the hurt, frustration, 
and anger felt by countless Americans, especially Americans of color. We hurt with 
those who are hurting, and we stand, in particular, with black members of our 
communities during this difficult time. At Western Technical College, we pledge to 
lean into our College values of diversity, integrity, teamwork, and respect. As a 
Board, we are committed to our advocacy for and support of Western’s strategic 
goals to increase the enrollment of students of color and to eliminate achievement 
gaps among black, Hispanic, and indigenous students. We acknowledge structural 
racism and systemic poverty contribute to these gaps, and we pledge to continue to 
support programs and policies that ensure access to higher education for all 
students. We embrace the imperative to learn from experiences, history, cultures, 
values, beliefs, and views different from our own and to lead with empathy and 
compassion. Change starts with each of us, and we pledge to hold ourselves and 
each other accountable in this critically important work. 


