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THE LARGEST HIGHER ED SYSTEM IN THE STATE
I n n o v a t e .  C o l l a b o r a t e .  I n s p i r e . . .  T r a n s f o r m

Workforce Advancement Training (WAT) grants deliver skill development 
opportunities to incumbent workers that are tailored to individual business 
needs. An additional $3.5 million over the biennium will provide resources 
for WTCS colleges to meet growing demands and build a talented workforce 
with skills that are industry-aligned.

Reskill and upskill Wisconsin’s current workforce

Make college more affordable

Expand the talent pool for Wisconsin’s employers

Sustain WTCS innovation

Transform financial aid to work for all students

As student debt remains one of the most pressing issues for students and 
the nation’s economy, state leaders can assist students and their families 
by investing $3 million over the biennium in Open Educational Resources 
which will provide free-of-cost textbooks and other materials.

Increase investment in WTCS colleges by $75 million over the biennium 
to sustain the colleges’ high-impact, industry-aligned education and 
training. With additional resources, colleges can expand capacity to build 
upon proven strategies that successfully move students through the 
WTCS talent pipeline, expanding the skilled workforce in the state.

Over the last two decades, the System O!ce has led new innovations with reduced sta" support and no significant 
new investment. This has resulted in an overreliance on federal funding and created a structural deficit for both 
sta!ng and information technology infrastructure and security. An increase of $875,000 annually will enable 
WTCS to fill state-authorized positions, address essential data systems and security upgrades and continue to lead 
positive transformations for Wisconsin’s world-class technical college system.

Provide an investment of $4.4 million annually to 
support the estimated increased financial need 
of WTCS students based on the Federal FAFSA 
Simplification Act of 2021. 

Modernize the Wisconsin Grants program to 
allow less than half-time students to be eligible for 
financial assistance. Align the statutory lifetime 
eligibility cap with the Federal Pell Grant ensuring 
non-traditional students have the support they need.



1. Expand the Talent Pool

• $75 million over 2023-25 

• 70% distributed through the statutory formula 

• 30% distributed through Outcomes Based Funding 

• Flexible funding to support local priorities and needs 

• Emphasis on the need to reach underserved populations and bring them into the 
skilled workforce pipeline

General Aid Request



2. Make College More Affordable

• $3 million over 2023-25 

• OER means free-to-students textbooks and classroom materials 

• Fights student debt by reducing the cost of college 

• Developed, curated, and/or written by WTCS faculty 

• Funds pay for faculty time to collaborate and develop peer-reviewed material 

• Successful model: federal grant-funded nursing OER 

Open Educational Resources (OER)



3. Reskill and Upskill

• $3.5 million over 2023-25 

• Funds customized contract training for incumbent workers 

• Current grant dollars are insufficient to meet demand 

• Builds a bridge from colleges to employers 

• Strengthens the internal talent pipeline

Workforce Advancement Training Grants



4. Sustain WTCS Innovation

• $875,000 annually 

• Funds 3.0 vacant state positions and critical data security upgrades 

• No new funds for the System Office in decades 

• Federal dollars are now the major funding source 

• Modest investment will sustain efficient, modern, and secure state operations

System Office Funding



5. Transform Financial Aid

• $4.4 million annually 

• Increase financial aid for eligible Tech College students 

• Modernize state law in line with Federal FAFSA Simplification Act of 2021 

• Allow less than half-time students to receive proportionate grants 

• Align lifetime eligibility to that of Pell Grants 

• WTCS/DBA working with UW and WAICU to align the asks

Wisconsin Grants for Tech Colleges



Take Aways

• Share the handout with your legislator 

• How would new funding help your college and community? 

• Ask for Legislative support 

• If they have questions, offer to follow up.  Remember it’s a work in progress…

Do I have to remember everything in these slides? (Nah.)


