Boardsmanship Academy

Best Practices

Best Practices of Boards
BOARD COMMUNICATION
Listen to presentations, do your homework and be
knowledgeable on the agenda items, ask questions that
should be asked and skip the questions that aren't
necessary.
You are a decider, not a presenter.
Listen to other points of view to understand their opinion and gather additional facts they
may have to offer.
Take time to be thoughtful in your question.
Some topics do not require a lot of discussion others do. Don't feel you have to comment
on all issues on the agenda.
If you are reluctant to comment or contribute, it is okay to say that you agree.
If you always comment, remaining silent and allowing others to speak rst is okay.
Board Chairs are uniquely responsible for generating and assuring good discussion on
agenda items, where all voices are represented.

Board Behavior
You have only one employee. Do not create a con ict for staff. Do not suggest directives to
staff.
Only do board work. Set policies and hold the president accountable to meet the
expectations.
Behave ethically. Hold yourself to a higher ethical standard. Leave no impression of
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unethical behavior or con ict of interest.

Educate yourself when you receive your board packet or ask for an
educational session before taking a matter up.
Board members present personal criticism of district operations to
the president, not to district staff or at a board meeting. Be a
champion of the college and also work to improve it.

MAKING A DECISION
Your only authority exists when you gather as a board. You function as a board and make
decisions as a board. Support the decisions made by the board.
Never have your mind made up. Respect that you are part of a board. Accept that other
members will contribute to the decision. Always be willing to hear more information,
especially if it is contrary.
Be supportive of other opinions. Fewer diverse opinions make for weaker decisions.
You want to remain collegial, but at times you must press to ensure you receive the proper
answer to your question.

ACTING AS A BOARD
Board members understand that the board makes decisions as a team.
Board members allow new board members an opportunity to understand board
processes.
The board is in charge of the board agenda and the information it needs to make
decisions. The board is also responsible for ongoing professional development.
The president is the board's one employee. As a board of nine members, you are
responsible for hiring, evaluating, and renewing a president's contract.
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